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University of Notre Dame

• Independent, national Catholic research 
University located near South Bend, 
Indiana

• 8,000+ undergraduate students; 3,000+ 
graduate students

• ~115,000 annual donors 

• $10.4 billion endowment (comprised of 
~6,000 individual endowments)

• 13 full-time stewardship team members



Impact Reporting at Notre Dame: A History

• Endowments only (3,000)
• Criteria: book value of $100,000 

(non-financial aid funds) or $50,000 
(financial aid funds)

• 12 report types 
• Scholarships (pooled and regular)
• Graduate, business, and law fellowships
• Athletic grants-in-aid
• Endowed professorships
• Endowments for Excellence
• Hesburgh and Law Libraries
• Donor advised funds
• Suspense funds

• Financials heavy



Benchmarking Analysis and Focus Groups
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Benchmarking Analysis and Focus Groups

18 schools provide both quantitative and qualitative information.

• 7 included fund purpose statements

• 2 shared a separate glossary of terms

• 13 shared general endowment performance information

• 18 shared market value; 7 shared a 3-5 year history of market value

• 9 shared book value; 4 shared gift value; 5 shared neither number

• 16 shared endowment distribution, but only 1 – Notre Dame – shared 
actual spending information

• 4 shared cumulative impact details

• 13 shared student profiles for financial aid recipients



Benchmarking Analysis and Focus Groups

Focus Groups:

• Key administrators
• Donors
• Budgeting
• Investments
• Deans
• Fundraisers
• Senior leadership
• Financial aid

Key Questions:

• How are reports branded?
• Are reports inviting?
• What data is most important to donors?
• What information is most important to University 

leadership?
• Do reports effectively convey impact? 



Benchmarking Analysis and Focus Groups

Results: Impact-Based
• Purpose statements
• Gift (vs. book) value
• Continue to share five-year history of 

market value
• Cumulative distribution and impact
• Incorporate narrative impact 

statements into the body of the reports
• University brand standards and images
• Eliminated separate glossary

How to produce these, how to produce more of these, and 
how to produce them faster? 



Suppliers

• OIT/DIS

• Bruce Harris

• Field fundraisers

• Donor Services

• Letter signatories

• Staff writers

• Office of Investments

• Financial Aid

• Athletics

• Business School

• Graduate School

• Law School

• Endowed Professors

• Budget Administrators

• Librarians

• Procurement

• Accounting and 
Financial Services

Inputs

• New fund reports, 
approved by primary 
solicitor

• Address downloads

• Signatory approval

• Advance

• Banner

• University spend rate

• Financial and endowed 
account data

• Student recipient data

• Annual impact 
information

• Cumulative impact 
information

• Mailing and paper 
supplies

• Endowment brochures

Outputs

• Financial/impact reports

• Signed letters

Customers

• University benefactors

• Field fundraisers

• University officials

• University budget 
administrators

Draft and generate 
letters to 

accompany 
reports

Collate and review 
reports and letters 

in tandem
Assemble mailing 

packets Mail

Retrieve new fund 
information and 

integrate into 
existing tracking 

charts

Process

Generate 
financial/impact 

reports



Process Map (Original)



Root Cause Analysis
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Root Cause Analysis and Improvement Solutions

Root Cause Improvement Solutions Impact 

Technology • Use SharePoint to create reports
• Utilize AdvanceWeb to store data: purpose statements, images, 

communication names, cumulative impact numbers, match information
• DIS serves as primary support
• Improved interface with Banner
• Reporting platform created

• Data integrity
• Ease of use; everyone on team able to run reports
• No reliance on outside consultant
• Flexibility to alter reports as necessary
• Student recipient information largely able to be imported 

automatically
• Enhanced communication with fund administrators and time 

saved with tracking

Partners • Reporting platform
• Banner interface for scholarship data

• Impact statements centrally stored and tracked
• More efficient relationship with fund administrators

Financials • Cleaned up gift values in partnership with Donor Services
• Coded pooled funds
• Partnered effectively with Controller’s Office to determine definitive 

answer on overhead rate

• Consistent reporting to donors
• Enhanced partnership with Donor Services, the Controller’s 

Office, Accounting

Storage • Eliminated binders
• Decision to store purpose statements, fund names, cumulative numbers, 

matching gifts, and images in AdvanceWeb
• Storage of reports in SharePoint
• Storage of fiscal year and cumulative impact statements in reporting 

platform
• Future enhancement includes linking AdvanceWeb to the reports in 

SharePoint (January 2014)

• Enhanced fundraiser accessibility to reports
• Office of Stewardship Programs has ability to create reports 

in-house and maintain control

Data Cleanup • Addition of communication name
• Decision to use stewardship representative when no primary solicitor 

assigned (or unique situation)
• Decision to use addresses as they appear in AdvanceWeb (USPS

standards)

• Stewardship can now own the name of the fund for reports
• Significant data cleanup



Process Map (Original)



Process Map (Revised) 



Non-Endowed Impact Reporting

• Historically, prioritized for principal donors 
(i.e., top 200 cumulative donors)

o Capital gift reporting

o Expendable/current use reporting







Future state 

• Division of labor to promote holistic understanding and alignment with 
University’s structure

• Year-round, proactive activity

• Formalized compliance function

• Surplus and deficit analysis of all restricted funds in partnership with the 
University’s Fiduciary Committee

• Restriction review and front-end involvement in gift agreements

• Continued education and training of fund administrators




