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Does it look like this?



Why Do Spring Cleaning?

▫ Cut time-wasters

▫ Maximize resources

▫ Create Bandwidth



Nice Hat!



Got Skills?



List Makers 
Gonna List



Responsibility Master List

Document

Allocate

Analyze



#1 Document



#2 Analyze

Easy Difficult

Meaningful 1 2
Not 

Meaningful 3 4



#3 Allocate



Closing Tips:

▫ Be a Change Agent

▫ Partner

▫ Make a Timeline



Your Closet




