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Strategically Plan 

I. Define your campus community’s culture and history 
II. Assess your strengths and challenges  
III. Identify goals 
IV. Create objectives  

Research and Propose 

V. Reach out to peer organizations  
VI. Fine-tune your process 
VII. Propose idea to administration 

Dive In! 

VIII. Create your survey (our questionnaire is provided) 
IX. Conduct your survey 
X. Compile your data 
XI. Edit and produce survey 
XII. Present findings to your organization 
XIII. Prepare for your Team Stewardship 

Identify Stewies 
Set the Tone 
Think Ahead 
Start with the Foundations 

XIX. Host Team Stewardship! 
XX. Follow up 
XXI. Review feedback 
XXII. Prepare for your next Team Stewardship 

 

tonys@uga.edu 
tkesler@uga.edu 

*Please see our full presentation at: 
 https://magic.piktochart.com/output/13478883-
creating-a-stewardship-community 
Password: stewies 

394 S. Milledge Avenue 
Athens, Georgia 30602 

Tony Stringer,  Director 
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