NIVERSITY _ .
#GUELPH Developing a Reporting Program for

Privately Funded Chairs
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The Process Begins
* Review peer templates

* What's missing that's
Important to you
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e Review with donors /
chairs / deans

» Develop template




Next Steps

* Buy-In from dean / director
« Email from dean / director

* Legitimacy / endorsement



) L
= 9 Q
T ) L=,
C O o e

p n O O . . c O
- © == 2L O0c =G
e o) O” at

T c®m 2 3398
o) o =sc unw 2500
- aﬁO.n|a NSRK
" — O npt D

D O% QD + o o o

r o< O £

Meet



e

O

o o
Q O ©
Rw.w m
muyd >
[= D

- X o N
=

o o 9L 2 3
mheMmNv
S F o X W
C. o ®




’.{_:".. o, d » o
el il
(NNREAN
(RNNERE
ekl |

-

ks /8

pre il Sd NE

-1 1

Final Reporting
» Sign-offs
* Reporting
* Hand delivered
* |nternal copies

e Processes



Feedback Loop
* Follow-up

* Improvements
» Special notes

* Share changes
* 90/10 rule




Metrics
* |mproved engagement

 |ncreased
communication

 Feedback from donors

« Renewed contracts
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Obstacles
* No response
* No Input

* No shared approach
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Next Steps

 KMb planning for Chairs

» Tailored communication strategy
* Enhanced social media

« Greater ROI for donors



Contact Us

Wendy Turner Cort Egan

Assoc. Dir., Donor Relations& Stewardship Accountability Manager
Stewardship cegan@uoguelph.ca
wturner@uoguelph.ca @cwcegan

linkedin.com/in/cortegan



