
Mobile Fundraising
Are you available everywhere your 

donors want you to be?
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What are we going to cover today?

 What is Mobile and what 
has been happening here 
in Canada?

 How has Mobile changed 
fundraising for the CRC?

 What does this mean for 
Donor Relations teams?
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Why does this matter for Donor Relations?
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What is Mobile?
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Mobile Lead Generation

As in the rest of the developed world, Canada has seen significant growth in mobile 
ownership and usage. It is vital for charities to consider these behavioural trends to ensure 
their fundraising strategies are future-proofed and relevant to potential audiences.

Mobile is a perfect tool to engage support at scale because: 
▪ response is quick and seamless
▪ everyone can send one, regardless of age or phone
▪ it has an inbuilt payment mechanism

There are three types of lead generation programs that can be delivered through SMS 
response: 

Text to Donate

Making a case for 
giving a small initial 

donation via SMS to a 
specific and 

motivating appeal, 
then calling back to 
thank and convert 

to monthly.

Value Exchange

Offering something 
of value that new 

supporters can 
request via SMS and 

calling back to 
arrange delivery and 
convert to monthly.

Advocacy 

Asking new 
supporters to take a 

stand on an issue and 
send an SMS to show 

that support, then 
calling back to 

discuss the issue and 
convert to monthly.



UK Creative examples by

What does Mobile look like?
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What is the potential of Mobile?
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What is happening   
here in Canada?
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Rules & Regulations

▪ Limited to financial asks

▪ Pilot program in 2016

▪ Follow-up currently limited

▪ New regulations expected in 2017



@fd_innovation

@redcrosscanada

What are the options?

Long Code

▪ Must meet the CWTA 
guidelines, including 
requirements for opt in 
to any follow up contact

▪ High set up costs -
$1500/month

▪ Faster & more reliable 
for delivering volume 
SMS messages 

▪ Eligible to make 
financial ask

Short Code

▪ Not the same regulatory 
requirements for follow 
up by telephone apart 
from universal regulations

▪ Low set up costs -
$150/month + 10¢/text

▪ Lower speed & reliability. 
SMS broadcasts limited 
to 250/day per number

▪ Unable to make financial 
ask
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2016/17 Canadian Campaigns

F2F Text Donation

OOH Text to Donate

OOH Value Exchange

OOH Text Donation

OOH Value Exchange +Donate

OOH Value Exchange
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How has Mobile changed in Canada?
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How has Mobile 
changed at CRC?
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What has CRC tried?

Emergency Prep

▪ In Vancouver and Calgary

▪ Focus on creating an itch 
about personal and family 
preparedness for a disaster

▪ Every study shows that 
Canadians are 
underprepared and 
generally aware of that fact.  
Yet little action is taken. 

▪ Focus on “quick hits” and 
tips that could come in 
handy in an emergency

▪ Mission-based 

First Aid

▪ In Toronto

▪ Focus on creating an itch 
about under-preparedness 
to handle a first aid 
situation

▪ Create situations that 
would cause tension and 
point responders to the call 
to action

▪ Focus on immediate needs 
of most common injuries 
or situations

▪ Mission-based
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How else have we grown Mobile?
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How else have we grown Mobile?
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What do we know about these donors?

▪ The First Aid campaign increased the interest in 
attending a course for 52% of responders, even 
though 63% had already taken a course

▪ 73% of those who sent an SMS felt “more 
prepared” in case of a health emergency

▪ They are younger than our typical monthly 
giving donors – more likely to be in the “25 or 
less” and “26-35” age brackets



FORT MCMURRAY
May 4th 2016
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What do we know about these donors?

We spoke to over 92,000 of these donors and 
they shared that:

▪ 63% had never made a charitable donation by 
text before

▪ 74% said they chose text because it was 
simple/easy to do

▪ 75% supported other charities as well

▪ 95% would consider making a text donation 
again in the future
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What does this mean for 
Donor Relations?
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What does this mean for Donor Relations?

▪ 50% of leads generated through SMS opted-in 
to future communications

▪ 30% shared with us that their preferred 
communication channel was Mobile, followed 
by 45% who preferred email.

▪ 96% of responders said they would recommend 
giving by text to a friend/colleague...

▪ 60% wanted stewardship delivered by text
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What did we learn? 

Found a new audience

Engine tune-up
Preparing for the 
unimaginable

Found a new channel
And best ROI for 
placement

Fundraising
Exceeded our fundraising 

targets

Younger, mobile savvy

2016 in a nutshell

The Plan

Reach back 

Not quite a needle in a haystack
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What are some donor services tactics?

▪ Thank-you communications

▪ Credit Card Expiry notifications

▪ Reactivating donors

▪ Monthly Donors impact reminders

▪ Link to your annual report, a video, a thank you 
note or other high-impact content on your 
website

▪ Advocacy & petitions
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Being prepared

You never know when an opportunity might present 
itself...
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Will you be ready?
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Thank you! 

Bre Hargreaves
Jay Hollister


