getting a seat
at the table

Using stewardship to drive principal gifts

Carol Wilkie and Joe Plante
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Evolution of

fUﬂdraISIﬂg and
donor relations

at St. Thomas



Phgse1:
foundation

Fundraising:

* Small, focused initiatives
 Personal outreach with key donors
* Pre-professionalized staff

Donor Relations:

* No formal department
* Donor gave as moral responsibility
» Stewardship expectations minimal



Phase 2:

build

Fundraising:

Formalized development
operation

Broad, comprehensive campaigns
New era of mega-gifts

Donor Relations:

No formal department

Donor Relations handled
through GOs and admin staff
President’s Council and Legacy
Society begin

thru 2003

20 years



Phase 3:
broaden

Fundraising: i R | B | |
» Donor count; broaden base TS P
 Annual giving techniques shift i - B
. c . I i = - ~
« All gift officers had multiple 5l e
prospects types ~aw . 7
o o P - - — —a 2 _
* Rapid expansion ' “ﬁ“’ o Szi )
g L WAL
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Donor Relations: — —
* Low thresholds for naming - R YT

* No levels in recognition
* Formalized department
« Centralizing key operations 2 o 03

10 years



~ Phase 4:
position for

the future

Fundraising:

New President/ Leadership/ Strategy
Laser focus on principal gifts

MGOs elevated, focused

Traditional AF structure

Robust prospect management

Donor Relations:

« Automation of processes

» Tiered honor roll/giving societies

» Dedicated staff for principal gift
stewardship

& beyond



Tips for transitioning your

donor relations

operations to support
orincipal gift

cultivation



Benefits of
Seamless integration

FUNDRAISING
« GOs can focus on
cultivation and .
overall strategy Wins

Donor

Institution
Wins

 Focus on principal
gifts increases ROI
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Set stewardship efforts
commensurate with gift :,.;

Leverage technology
Automate processes
Acknowledgements

Dedicated staff for
PLG stewardship

Maximize partnerships




Leverage

Alumni Award
Prng rams

Alumni
Achievement

Engagement

Service Hours /
Excellence

Moskalik Loyalty II re dﬁd.?‘:: Ireland FinnLegacy
L * .l i * *
Society Giving Societ Society* Society
Loyal Leizzl;l:l:ip Visionary Future

Support Support Support Support

Participation/ Retention/ Philanthropic
Retention Upgrade Leadership Legacy

Consecutive Annual Leadership Lifetime Estate
Giving Giving Giving Commitments

Inspiring donors through the giving continuum (and up the giving pyramid)



- ° Jagde e 2] e]e ® BRCOC °
PLG S5M+ Lifetime Giving IRD, CC, AC, STD + ACK, STM, SR/HR + IR+ +
Custom PLG Stewardship Plan Custom PLG Stewardship Plan Custom PLG Stewardship Plan
Trustees Premier IRD, CVP, CL, FF, AC, STD + ACK, STM, SR/HR + FR, IR AN, CS, +
Leadership Custom PLG Stewardship Plan Custom PLG Stewardship Plan Custom PLG Stewardship Plan
Named Building Donors PLG IRD, DED, CL, FF, AC, STD + ACK, STM, ACM, SR/HR, PU IR AN
Custom PLG Stewardship Plan Custom PLG Stewardship Plan Custom PLG Stewardship Plan Custom PLG Stewardship Plan
SHIPS ounder’s Scholarships S10M IRD, SE, SS + ACK, STM, SPM, SR/HR + ER, IR DW +
.e. GHR Fellows)
residential Scholarships $500K - $9.9M | |fpo—se—me Afu—crus-coiscolind ER, IR Dw +
eanships $5M+ [ ER, IR DW, TL, LH/WS +
Endowed Chairs $3M+ _11 ER, IR DW, TL, LH/WS +
Endowed Professorships 51-5M+‘s| ER, IR DW, TL, LH/WS +
Endowed Faculty Fellowships $250K+ E n d owe d Fu n d s DW,TL
Endowed Lectureships S75K+ DW, TL +
Endowed Scholarships (pooled) | $50K+ S| DW +
Annual Scholarships (pooled) $6K/4yrs | DW #
GIVING reland $1M+ Lifetime | IRD, STD + STM, SR/HR, PU, CYE ACK +
SOCIETIES \
esident’s Leadership Giving S100K+ PCP, CC, FF, STD, AC + ACK, STM, SR/HR, PU, CYE + + DW +
$50K — $99.9K PCP,CC, FF, STD, AC + ACK, STM, SR/HR, PU, CYE + + DW +
\ / $ M, SR/HR, PU, CYE + + DW +
M, SR/HR, PU, CYE + + DW +
_§ M, SR/HR, PU, CYE + + DW +
A4 ° M HR, PU, CYE + DW +
i Giving Societies |
E JHR, PU, CYE +
Finn M, HR, SR/HR, CYE, + + DW
| (Legacy Giving)
Moskalik ACK, STM, SR/HR, CYE +
(Loyalty Society) Anniversary Mailing?
ANNUAL Parents STM, SR/HR (Online)
FUND
Sustainers STM, SR/HR (Online) CYE

Special AF ACK / Promos

First Time Donors

STM, SR/HR (Online)
Special AF ACK / Promos
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Engagement

Donor events
Special VIP mtgs
with president
Groundbreakings
Investitures




PROSPECT
MANAGEMENT

DONOR RELATIONS
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UNWLIS"V OF

& St.Thomas

3anner 1D:
3irthday-

_ast Gift Date:
zamily:

Gift Officer Joe Plante
seondary Assignment: N/A
Focus Rating: Level 17TOP Tier
5-yr Capacity: 1,000,000

planned Gift N/

Finn society No
FY17 PLGS $100,000+

Giving summary by pesignation
Designation

project
Athletics Building
Arts Building

Center for Catholic Studies

Tommie Tomcat Family \Undergraduate S
Betty Sue andTonyTomcatEnoowed Scholal

rship for Athletics
Summer pasketball Camp

FY18 Stewardship Plan
je T

Projects of Interest
Eff Date
Nov 2016

pDue Date
6[302018
121517 - {

meeting S 3
5,000,000 per Dr. Sullivan Lead donof soicitation for athietics. Dr- Sulivan invited to 1ake cabin for

6/3012018
Ants Faciity,

Open Pro

Ask Amount
$1,000,000 :
ummmu.smmmempasus

$3,000,000.00 $3,000,00000 Joe Plante

project(s)

office of Mission
sent for STM. 1 08.29.17 - Retumed ask amount 10
summer 2017. Solicitation of $5M

Major Gift

Giving Society

En
jreland Dinner Nov
Christmas Concert VIP Dec
Aumni Xmas Luncl Dec

/
Personalized Stewardship Plan <‘

Julie Sullivan 10 coordinate aske for Chapel in FY18.

Related contact Reports

Move Type
D

Solicitation,
Related Tasks
Goal
Report impact
Commmitv

GIVING

PROPOSALS

GIFT
SOCIETIES

CUSTOM
TOUCH

CALL
REPORTS




In the spirit of “Minnesota nice,”
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Impact Reports

High-touch communication

Highest-level donors

Active cultivation

President delivers

« Impact of past giving

e Builds case for future
support
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Impact Repo

UNIVERSITY OF

St.Thomas

Dear Tom and Tommy:

supporters to see and follow. Your gifts of time and financial
resources are improving students’ lives and bringing the St. Thomas
ther.

community closer tog

The Tom and Tommy scholarships that you have established, and other
scholarships that you have contributed to, benefit not only the many

of your aid but
THINK . the future.
CRITICALLY.

Iso the countless people whose lives their work will af

S Your leadership and generosity were demonstrated when you and other
t.Thomas 2 I g 3 ]
founders established the permanent Minneapolis campus which has now

become home to the Opus College of Business.

Finally, your dedicated service on the advisory boards of the School of
Education is invaluable . I am deeply grateful to you for your leadership, wise
counsel and active involvement.

Thank you both for your friendship and thoughtful dedication to St. Thomas.

ateful

Weare tru

Sincerely,

Julie H. S
resident




Impact Reports

Leadership and giving summary

A LOOK AT YOUR

generosity

SINCE 1995

T h re e D e C a d e S COMPREHENSIVE GIFTS AND PLEDGES

SCHOLARSHIPS

$200,700 includes:

Catholic Studies Undergraduate Scholarship

Colette Nicole Bernardi Endowed Scholarship for Catholic Studies - Bernardi Campus
Colette Nicole Bernardi Endowed Scholarship for Catholic Studies

Women Connect Endowed Scholarship

St. Thomas Scholarship Fund

Luigi and Nicole Bernardi Catholic Studies Endowed Scholarship for the Angelicum
Program

PEACE GARDEN
$250,000

CENTER FOR CATHOLIC STUDIES
$66,892

1985 1990 2005 2008 2012 2017
BERNARDI ROME FUND
$10,000

OTHER Bemardi Rome

$60,000 includes:

Habiger Institute for Catholic
Board Service $1 Million gift to John F. Cade Leadership Programming

School of endowed Entrepreneurship Stained-glass window depicting
St. Augustine baptism

Catholic Studies

Education Board scholarship Award

First Gift Alumni Event $200,000 gift

St. Thomas Sponsorship to Catholic Studlies
Scholarship
Fund

Peace Garden




Impact Reports

“Thank you for the immense support, Tomcat family. It is people like you MORE THAN 20
who inspire confidence in me and made it possible to fully become myself INTERNATIONAL

e through the encouragement of your scholarships. CONFERENCES AND
I IN COLLABORATION WITH
INTERNATIONAL
S I ® ORGANIZATIONS
OLDEST AND LARGEST

The Department of Catholic Studies atthe University of St Thomas is the oldest and largest
program of its kind in the world. For more than 20 years, we have offered to students the
opportunity to encounter the Catholic intellectual tradition in its richness and breadth.

With more than 280 undergraduate students majoring and minoring in
Catholic Studies, we are able to sustain a vibrant community of learing,
faith and friendship, combining a variety of scholarly, spiritual and
social activities. Because of your generous support, the Center for
Catholic Studies engages students, faculty and the broader community
in a conversation about the impact of the incarnation of Christ on
thought and culture.

2018 will mark the 25th anniversary of Catholic Studies. The center has

developed three major institutes (the Murphy Institute for Catholic Thought,

Law and Public Policy, the John A. Ryan Institute for Catholic Social Thought, and the Habiger
Institute for Catholic Leadership), made possible by the creative and enduring work of faculty
and staff members, and the generosity of donors and university leadership.

Every year, a number of students in the program spend a semester in Rome, where they live in
the city and the heart of the church. Thank you for making this possible.

“I chose St. Thomas primarily for its distinguished Catholic Studies

program, but also for its strong Communications and Journalism

Department. St. Thomas has prepared me for what is ahead in the

best way: how to live and how to be a human person. I'm incredibly

20 YEARS grateful for the abundant opportunities, friendship and knowledge
I've gained through my entire experience at St. Thomas.”

MORE THAN 30 INTENSIVE
FACULTY SEMINARS ON
CATHOLIC MISSION AND

IDENTITY DURING THE LAST

— David Smith ‘18




Impact Reports

rayer and CHANGING

contemplation lives

THE RENOVATED PEACE GARDEN SAMANTHA JONES '15

On August 26, 2016, the Chapel of St. Thomas Aquinas' renovated Peace Garden, BUSINESS
originally created in 1994, opened for use, thanks to your generosity. The renovation
created an open and welcoming semi-private space for prayer, thought and reflection. A

clearing created a new oval lawn space within the garden that now provides space for Samantha Jonas knew;aven before entering collegathat she
gatherings for group prayer or after Masses or wedding receptions. wanted to increase her knowledge of Catholicism and

begin a career inc‘outh rqinis_tc?(after graduation. [twas
The renovated garden also serves as an outdoor extension of the chapel and a beautiful because of her scholarship aid that she was able to

setting adjacent to a main entrance of the Admissions Office. ;:::r}::asr: Thomas and pursue a career thatis dear to

The space now includes plants such as juniper hedges and catmint As the vegetation After graduating in 2015, Samantha worked at St Thomas

grows over the coming years, the area will become more intimate. as anadministrative assistant in the geology and physics
departments. In the fall of 2016, she accepted a position as
a youth minister and confirmation coordinator for St. Elizabeth
Ann Seton parish in Hastings, Minnesota. For Samantha, the
community that she found at St. Thomas has followed her
post-graduation. *| rely on many people from Catholic Studies for
friendship, advice, accountability and future growth,” she said.

4 4 X . One of the true highlights of her St. Thomas experience was the op portunity to study fora
k is a welcoming space to anyone who needs a calm place. | think the design semester in Rome. Her hope is to pass along the generosity that was given to her and one day
helps the garden to live up to its name * also support the Rome program.
— Father Lany Snyder; Vice President for Missian

“It is wonderful to see the impact the Peace Garden has made on our campus.
| often see the contemplation areas used by students for quiet meditation and
prayer while the Our Lady, Queen of Peace statue remains a proud focal point
for the garden. | am delighted to have been part of this inspirational 5
“T h what
renovation, and | am so thankful for the generosity of the Bernardi family for h;;er";:,: m‘?ﬁmﬁg’ﬁ:ﬁ' S Esannc
making this possible.”

—.Jim Brummer, Associate Vice President, Facilities Management -
— Samantha Jones '15




Impact Reports

ALLISON JOHNSON '15
ELEMENTARY EDUCATION

Allison Johnson cannot imagine her life without St. Thomas,
She looks back at the four years spent here as a joyful time in
her life, and realizes how important the experience was in
shaping who she is today. “My time at St. Thomas helped
me develop a sense of ownership for my faith and for my
learning,” she said.

Today, Allison is a third-grade teacher at a Catholic school

in Boston, Massachusetts. She completed a master's degree

in curriculum and instruction on a full scholarship through the
Urban Catholic Teacher Corps, and now is sharing the Ijc:vy of faith
and the depth that one can experience in an individual spiritual
journey with her students.

Allison is grateful for her experiences at St. Thomas and the financial assistance she received
through the Tomcat Endowed Scholarship. She attributes her

experiences to helping her form a lens of compassion and inquiry that helps her live

and love continuously.

“lam so blessed to have had the chance to learn about my
Catholic faith so extensively, and for the knowledge that |
draw upon daily as | guide and learn from the little souls|
teach today.”

—Allison Johnson '15

JOHN THOMPSON '18
CATHOLIC STUDIES

John Thompson attended a Catholic Studies event as a junior in
high school. Instantly he knew that he wanted to be a part of

a community that could explore the Catholic intellectual
tradition in a unique and engaging way with other students

and faculty members. He was seeking an authentic

community that would challenge his faith, and he found

that quickly at St. Thomas.

Some of the most treasured moments as an undergraduate

have been forming relationships and the interactions with the

staff and faculty on campus. “Working in different offices and

departments throughout the course of my undergraduate career

has rut me in daily contact with some of the best and brightest

faculty at St. Thomas who are incredibly willing to invest themselves in

students.” Two of the most memorable experiences for John have involved

study-abroad opportunities, He attended a conference in Jerusalem at which he presented a
paper with a professor. Further, he spenta semester in Rome as part of the Catholic Studies
program, with another professor who was not only a teacher, but also a mentor,

John Thompson understands that if it were not for your generosity, these life-chan
experiences would not have been possible. They are shaping him into the person
and, as a result, making the world a better place.

“l am here by God's grace to change the world around me.
Your gift reminds me that | am not alone in that sentiment.
Thank you so verymuch.”

— John Thompson '18

"I have always held the Bernardi family in the highest
regard. They are people of principle, integrity and
commitment to the Catholic wisdom tradition. Through
their outstanding leadership and generous port, they
have led St. Thomas to achieve true excellence in
carrying out its Catholic mission.”

~ Father Dennis Dease, President Emeritus

wy




Impact Reports

« Overwhelmingly positive
response from donors

- Deepens president’s
understanding of donors

« Facilitates direct cultivation
conversations




Endowment Reports

- @StThomas




Endowment Reports

AVAILABLE SPEND\NG OF FUND
017

July 1, 2016-June 30, 2

Betty and Herb Mischke e - a | | |

\arship, -
Endowed Scho S v
Class of 1948 Endowe i -

¥

e MARKETVALUE OF FUND TO READING
June 30,2017 WMENT REPORT

Micheal Allen Johnson I ‘sxx,xxx.xxl
o income disbursed ina given fiscal
7 ;
JUNE 30, 201 of the endowment. In fiscal year
ASSET ALLOCATION AS OF A ol . i
The St. Thomas portfolio® Deflation Hedge

nvested to maintain the . : Global fies 10.4% Investment Committee of the St.
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WE ARE

©On behalf of the University of St. Thomas, | am pleased to extand a warm newyear
greating to you, and to provide an update on your endowed scholarship,
showing its activity during fiscal year 2017.

Endowed scholarships are critically important because of their long-term viability and
the consistant aid they provide students. This scholarship supplies a perpetual stream
of much needed finandial support, and we appredate your continuing attention to its

impact and progress.

Your generosity makes a significant difference in the lives of Tommies while they are
here as students as well as later in life. We hear many recipients say they would not be
able to attend St Thomas without scholarships. We also hear scholarships make us
competitive in attracting high-caliber students.

We are grateful for your support of endowed scholarships that impact current and

future generations of Tommies. Thank you!

Sinceroly,
Your donation
continues to make
my education and

future careeran
attainable reality.
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And this will all
work like mag|C right?

Actually, yes. But here’s

what we have ‘ea rﬂed d
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