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The Path to Streamlined Stewardship
•The Challenge: Confronting Reality

•The Data: Defining the Metrics

•The Buy-In: Reallocation over Reduction

•The Strategy: Executing a phased "opt-in" campaign

•The Results: Streamlining rosters to reinvest in higher-ROI stewardship



Origin Story



Origin Story



Stewardship Reporting at Brown in FY23

📑📑 2,126 custom reports
💰💰 2,247 funds
📖📖 1,251 impact stories
👪👪 2,789 stewardees (2,012 households, 114 orgs)
📧📧 1,613 electronic 📭📭496 mail 📁📁17 electronic/mail
👯👯 4 Stewardship Reporting FTE
📅📅 12 months content collection and report production



The Challenge: Confronting Reality

12 Months of Production
2,000+ Custom Reports

“More Volume = Better Stewardship”

1,720

13% Digital Report Access
Bloated Rosters

Grandfathered Stewardees



In spite of our best efforts, many of our stewardees
will never engage with their reports.

(And that’s okay.)



The Data: Defining the Metrics

Household received 
electronic reports for 

3+ years

Zero household 
report access for 3+ 

years

No concerns based 
on review of funds on 

which they are 
stewardees

No gifts or 
commitments in 3+ 

fiscal years

No concerns with 
familial relationship 

with managed 
prospects

Not managed 
prospects



The Buy-In: Reallocation over Reduction



The Strategy: Phase I



Phase I
346 stewardees: email notification, postcard, final reminder email



Phase I Results

52
Stewardee
Responses

346
Stewardees

Targeted

52
Stewardees
Kept Active

281
Stewardees

+ 27 Spouses 
End Dated

125
Funds Made

Non Reportable



The Long Tail: Monitoring Hand-Raisers

• Nov 24: 52 Reports sent → Only 9 
accessed

• Jan 8: Personal outreach → 7 
more accessed + 3 switched to 
mail

• March 25: 11 more funds 
converted to "Financials Only”



Phase II



Phase II
170 mail-only stewardees: card insert in report, reminder postcard



Phase II Results

21
Stewardee
Responses

170
Households

Targeted

19
Stewardees
Kept Active

149
Stewardee
Households 
End Dated

70
Funds Made

Non Reportable



Year 1 By The Numbers
• 400+ Stewardees End Dated

• 195 Funds Made Non-Reportable

• 6 Funds Made Financials Only

• 78 Programmatic Funds Tiered Down



Phase III



Phase III: Maintenance Mode
18 stewardees (14 households): 3 personal emails



Phase III Results

8
Household
Responses

14
Households

Targeted

8
Households
Kept Active

6
Stewardee
Households 
End Dated

5
Funds Made

Non Reportable



Phase IV



Phase IV: Organizations
42 organizations: Insert in FY25 reports



Phase IV Results

1
Organization

Response

42
Organizations

Targeted

1
Organization
Kept Active

41
Organization
Stewardees
End Dated

33
Funds Made

Non Reportable



Results to Date: Cumulative Impact
• 477+ Stewardees End Dated

• 233 Funds Made Non-Reportable

• Report Access: 13% (FY22)  30% (FY25)



Lessons Learned
• Challenge Legacy Beliefs and Think Creatively About Sustainability
• Frame the Narrative

• Steward those who want to be stewarded
• Reallocation, not reduction

• The “Low Risk” Blueprint
• Start with the low hanging fruit: conservative, data-driven criteria
• When a door opens, go through
• Continue the acquisition and retention approach: constantly monitor, evaluate, adjust

• Hidden Wins (Celebrate these!)
• Data hygiene
• Donor lifecycle insights



Closing: The Payoff

Traditional Stewardship
“Once a stewardee,

always a stewardee.”

Acquisition & Retention Mindset
ROI-focused, 

Data-driven segmentation



Questions?



Associate Director, Stewardship Reporting

Sara_Emmenecker@Brown.edu

Sara C. Emmenecker
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