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• Fee-for-service arrangement with UConn

• Founded in 1964

• 166 employees: Development, Finance, 

Advancement Services, Alumni; 58 are front-line 

fundraisers

• Raised between $120-$150 million per year, last 

three years

• Endowment worth $713 million (as of 

12/31/2025)



Lauren Jesmer Shannon Dowling
• Donor Relations and 

Stewardship Team

• Scholarship letters, 

endowment reports, 

and endowed faculty 

impact reports

• Finance Team

• Create and maintain 7,900 accounts 

(2,500 endowed)

• Collaboration:

• DOs/ General Counsel on 

establishment

• DOs/Donor Relations on financial 

stewardship

• Gift Processing

• UConn Partners: Deans and 

Finance Staff

Speakers









Objectives

• Follow the process of establishing new funds in a decentralized environment

• Options for awarding funds and scholarships with varying timelines and 
processes

• Describe successes and challenges in stewardship efforts



Meet Jonathan

Jonathan is a proud alum of 
the College of Engineering 
and was an All-American 
basketball player

He is donating $500,000 to 
establish an endowed 
scholarship for undergrads 
in the College of Engineering



Establishment

• Communication with awarding unit

• Workflow to sign documentation

• Establish fund in CRM

• Utilize reports and automated 
emails to communicate back to 
awarding unit

Constant communication and relationship building



Awarding

• Reporting and CRM access needed to 
communicate criteria and spendable 
balances

• Decentralized and Foundation means 
lengthy timelines for reimbursing awards 
and receiving student information



• Units award and notify students
• DRS will do targeted outreach

• Scholarship survey/letter portal
• Choice of questions

• Review and proof letters

• Connect with development officers

• Send and monitor digital reports

Scholarship & 
Stewardship Process



• Scholarship funds: 1,713

• Total awards: 5,157

• Distinct award recipients: 3,957

• Letters received: 933

• Letters processed: 1,528

• Letters sent to fund contacts: 578

FY25 Scholarship Statistics



• Consistency in stewardship 
process and materials

• Full picture University-wide

• One source for fund administration 
information

What Works



• Inconsistent awarding timelines

• Delayed information: awarding, 
adjustments, etc. 

• Harder to “tune in” to the specific 
needs of the units

Challenges



• Communication

• Development officers

• Finance (Foundation and 
university)

• Awarding unit

• Tracking and Metrics

• Future?

• Scholarship centralization and 
timeline guidance

How do we find success?



Monthly Scholarship Notification



• Financial Stewardship 
shows impact!

• Strategies

• Annual 
account 
reviews

• Innovative 
dashboards 
and datapoints

Financial Stewardship Success



At UConn, we are champions at everything we do.

And Jonathan?



Questions?



Lauren Jesmer

Let’s Connect!

Shannon Dowling

Follow the QR codes to LinkedIn
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