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The Campaign Cycle  



The Planning Stage 



The Planning Stage Silent Phase 
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Public Launch  

Public Phase  

Close 



•  Campaign cliff notes 

•  Highlight key initiatives 

•  Focus the message 

•  Being mindful and strategic = maximum results 

 

What is a Roadshow…  

                   …and why do we do it? 



Know Your Audience 

•  Understanding the region 

•  Personality of area 











Know Your Audience 

•  Understanding the region 

•  Personality of area 

•  Local groups provide perspective  

They inform but do not drive decision making  



Marketing & Response 

•  Engage local leaders 

•  Power of the phone tree  

•  Creating a buzz 

•  Social Media platforms  

•  Identify top prospects for development outreach 



The Program 

•  Multiple layers of engagement 

•  Storytelling  

•  Authentic connections 

•  Environmental messaging  

•  What’s the hook? 
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•  Multiple layers of engagement  

•  What’s the hook? 

•  Visual touch points 

•  Speaking program = keep short but on target 

The Program 









Creativity on a Budget 

•  Evolving budget 

•  Prioritize spending 

•  Rethink design  





Creativity on a Budget 

•  Evolving budget 

•  Prioritize spending/allocating money  

•  Rethink design  

•  It’s a marathon, not a sprint 

•  Use your connections 



Timing is Everything 

•  Roadshow pace 

•  Leaving time for Gift Officers to do their job  

•  Staying fresh  



Mistakes: Leveraging  

Disasters into Success 



Summary  

•  Mindful = Tap into interest/culture of regional constituents to    
      thoughtfully tailor programming 
 
•  Strategic = Deliver specific messaging and programming designed to 
       capitalize on guests’ interests  
 
•  Engaging = Connect with new constituents, deepen relationship with 
       key leadership, volunteers 
 
•  Relevant = Keeps campaign fresh and forefront of constituents’  
       mind, build momentum for next city 



Q & A  



Thank you 


