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BACKGROUND AND CONTEXT

McGill University Donor Relations Office

® Approximately 39,000 students, of ® Established in 2004

. 5 . .
which almost 25% are international ® A hub for Donor Relations activity in a

® 11 faculties and 11 schools on 2 decentralized environment

campuses ® Ateam of 5 centrally-based and 1
faculty-based FTE responsible for
® Long history of fundraising that stewardship strategy,
began in the 19t century acknowledgements, correspondence,
recognition, and top donor
® In 2013 completed a S1 billion stewardship.

comprehensive campaign:

Campaign McGil ® Stewardship professionals also in

Advancement Services (Compliance)

® Over 95 000 donors from 115 and Communications (stewardship
countries contributed to Campaign writing)
McGill
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Royal Govain
Managing Director,
Volunteer Partnerships

Ashleigh Manktelow
Associate Director,
Donor Relations

Bonnie King
— Stewardship Officer

Louise Blondeau
Managing Director,
Advancement Services

Christina Armeni
Associate Director,
Donation and
Compliance Services

Lana Matson
Gift Agreements Officer

STEWARDSHIP TEAM

——— e

Derek Cassoff
Director, DAR ]

Communications Dianne Fagan

Associate Director,
Strategic

Communications

Daniel Chonchol

Communications
Manager

Stewardship Associate,
— Donor Reporting
(Vacant)

Mark Hapanowicz
— Medicine Stewardship
Officer

Domenica Gear
I Student Awards and
Recognition Associate

Catherine Desrochers
Correspondence and
Acknowledgements

Associate

Irene Gavel
Administrative
Coordinator, Donor
Relations

Nathalie Sroka-Fillion
Gift Compliance Officer

Christiane Lepage
Gift Compliance Officer

DONOR RELATIONS

STEWARDSHIP COMPLIANCE

Catriona Moore
1 Stewardship Associate,
Donor Reporting

Katalin Kapas
— Stewardship Associate,
Donor Reporting

STEWARDSHIP COMMUNICATIONS
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McGill University
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CYGNUS RESEARCH 2008 STuDY ON
WHY WE LOSE DONORS

* 46% of donors decide to stop giving for reasons that are
tied to lack of meaningful information or to a feeling that

their giving is not appreciated

* 93% of respondents said they would definitely or
probably give again the next time they were asked to a
charity that provided them with meaningful information

on their gifts at work

Ayesha Mayan e :
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WHY STEWARD?

® Recognize donors for their contributions

® Ensure accountability and transparency

® Articulate impact of giving at all levels

® Solidify donor interest in the project

® Cultivate and builds engagement

® Build retention!

Ayesha Mayan
McGill University
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X: CUSTOMIZE FOR THE MASSES

® Stewardship is often top down

® Challenge is finding a balance of personal and
meaningful customization for a mass audience

® ldentify key markets

® Piggyback on current mass programs to integrate
meaningful personal info

Ayesha Mayan e :
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McCGILL’S STEWARDSHIP PROGRAM

Customized
Stewardship

Baseline Acknowledgements, newsletters, student award recipient thank
Stewardship you notes, student award certificates, birthday cards, giving
societies (loyalty, planned giving, annual giving), invitations to
events (Chancellor’s Dinner, Deans’ Reception, Faculty

Scholarships Receptions, ad-hoc events).

Ayesha Mayan FQ! :
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Acknowledgements Newsletters

@ McGill

‘summan 2008 | voume 1

On behalf of the entire McGill community, zhank you for your gift in support of scholarships and
student aid at the University. Your generosity helped provide many deserving students with the
financial assistance they need to reap the life-changing benefits of a McGill education.

Among the award recipients is Samantha Witzel, a physiology major who plans to pursue a career as
a doctor. Samantha’s scholarship helps to cover some of the costs of her tuition and living expenses,
enabling her to focus more time on her studies and volunteering with patients at a Montreal hospital.

The McGill Alma Mater Fund Newsletter:
Fora Better Tomorrow

By supporting Scholarships and Student Aid, you are providing students with
the gift of opportunity and the financial support to allow them to develop the
knowledge and confidence they need to pursue their ambitions. Thank you!

IN THES INAUGLRAL ISSUE
. 5
How sk ghing. | lesting 1
tho Al Matar tock fight chront
Fand Chae

a
Mssage rom
o

Judy Stymest
Director, Scholarships and Student Aid
& International Student Services

Ayesha Mayan @ {
McGill University S McGill



Ivin

RECOGNITION
Sir William Macdonald Giving Society

Established in 2008, the

is named in honour of Sir William
Macdonald - one of the University’s
most generous benefactors and the
founder of Macdonald College, which
he both built and endowed.

‘The members of the Society carry on
Sir William Macdonald’s tradition of
philanthropy through their loyal

annual gifts to the University.

Sir William Macdonald
Giving Society

Societies

N AMESAKE
Sir William C. Macdonald

was
one of Canadds most successful entreprencurs
and onc of McGills carliest bencactors.
Making his forrune in tobacco, and then
going on o become one of the country's mose

gencrous cducational philanthropists.

His contributions to McGill University
helped to transform it from an impoverished
inscirurion into an intellectual powerhouse.
Amongst his achievements is the commis-
sioning of the Macdonald Ph
and Engincering buildings in addition t build-

Chamistry,

ing and endowing Macdonald College.
THER
&

MEMBERSHIP

What does it mean to be a member?

Members of the Sir William Macdonald

Socicty sct an cxample for the greater

University commu

. They are Macdonald
Alumni who have made annual gifts to the
University for five or more years consecuively.
They represent the collective impact that
graduates can have on their alma mater,

regardless of the amount of their gift.

Pin to commemorare induction into the Society

Recognition in the Faculty of Agricultural and

Environmental Sciences Newsletter

Recogaition on the Sir William Macdonald
Giving Sociery donor wall, displayed ar
Macdonald Cam pus

Advance notice of special events, activitics,

programs through their annual rencwal lctter

SicWillizm Macdonald
Civing Socicry

irthday Cards

¥ McGill

Congratulations and best wishes on the

occasion of your birthday.

llustration courtesy of Rare Books o
MeGill Lk A )
de voltre anniversdire.

Hlustration offerte par la Division de
Biblithéque de IUr

Heather Munree-Blum, O.C., Ph.D., FR.S.C.
PRINCIFAL AND VICE-CHANGELLOR
PRINCIPALE ET VICE-CHANCELIERE

Félicitations et meilleurs veeux a U'occasion

Ayesha Mayan
McGill University
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Event Invitations:
Chancellor’s Dinner, Deans’ Reception, Faculty Scholarship Receptions

Professor H.

éléne
Dean, Iene Perrayj

Faculyy of Educatiog

4 cordially iy
acelebration of ¥ mwites you 1o

In
Ppec;,
i
Eenerg,, < Ction

tud 5
“ e tdent achievemeny and donor ¢
Ort of Meg; Wi, 'ppore?
on baj, Proyg, ) ¢ I?:‘.rdq}:_ Aprify, 5
alf of St Anrhasl/ g 72010
o d‘; Deans and II:’V C. Mag J:30 7530 pom,
Ordially ;" € Digge " N
2010 b Y inyires yuu‘r’;il:f of Lil'rzr,’,, & MeGill tm‘"ﬂsiw
H()w EANS IR [ RECE? oach Huuse, R"‘Hn‘zoo
3775 Peel .
Chancellor H. Arnold Steinberg, CM, BCom'54, LLT} = MCGILL PTION § Peel Strear

requests the pleasure of your company at th

Converg,.. I
Versation With 5 Pangy REENING
el of 6y,

) P Gl Susry; ot 712!?:32 Syl
, . ¥ 1 Statnghin 3 ent

2070 Glicerecellors Dz 2 discusgigg, 5 Bty L eaders o 20D S MeGilly ope
) ) ) cktails; 635730 p.m. A jevem© which daceg b s
with special presentations by the P-m, Q)mdeﬂ 2 ?(ﬁt 'Si‘ ©°n a daily basis J, =1
McGill Humanitarian Studies Initiative for Reg u;ufg 'Pril 8, 26, > noY Sup ’SP On April e, B Professor C 6

o, e 1 . ean of the Faculty of Arts

and the McGill Chapter of Engineers Without, toso M"li»mu‘mm s "”"Ruy,s d 7:;-'009‘“3?(‘ the s S o
LA P UTROONIIN iy ovites you to o celebration of =

Students will share how these unique prog
meeting real-world needs and helping to se

student achievement and donor support

- @

L2009

e % L]

Wednesday, November 3, at 6:30
Hotel Omni Mont-Royal
1050 Sherbrooke Street West, Mo

Invitation for two.
RSVP by October 29, Reply card enclosed.

<
. 0 3{\0“5 e (eurs:
% McGill st s

ot O
. \Vg‘a‘{a\-\ﬁe Please reply by M.
Telepho
Email: norma.procyshyn@magill.ca
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| X: SEGMENTED

T

o

“PEAR ME. SCARBO
AFPRECIATION FOR

ARG

FOR My LETTER oF OCTCBER 5+h. *

[

THANE You
S0 MUCH FOR
GIVING ME
A KIPNEY.

EXCUS
HE...

-
E

Ayesha Mayan
McGill University

ROUGH ... T WANT To EXPRESS My
fOUR LETTER OF APPREL/ATION,

APDING "60 MUCH™ 16
UNNECESSARY. ANP WORSE,
YOU'RE TELLING PEOPLE
THAT WHENEVEE YOU 54
"THANK YO WITHOUT APPING
G0 MUCH YOU ONLY MEAN
IT 4 LTTLE BT,

ACKNOWLEDGEMENTS

e

THANK YOU

| rorTHE E-CARD|_

<5

GECF MNOW WOW PO 1
KNOW ¥OU REALLY
MEAN THAT?

I'P THANE You T
STAY OUT OF MY
Ig#s BUSINESS.

e Bl | Dl By RS WWMLCANDOAYILLE.CON

¥ McGill



ACKS ASSESSMENT

A L " N o P Q R s T ] Y
GIFT GIFT GIFT GIFT GIFT GIFT GIFT GIFT GIFT GIFT GIFT
Donor Relationship DESIGNATION |DESIGNATION |DESIGNATION |DESIGNATION |DESIGNATION DESIGMNATION |DESIGNATION [DESIGNATION |DESIGNATION |DESIGNATION [DESIGNATION
McGill's Greatest Physical and Occ.
Libraries Management Heeds Medicine Music Hursing Therapy Religious Studies Science Scholarships™ Social Work**
Phyzical and Occ.
Architechture Grad Libraries Management NO ONE Medicing Music Nursing Therapy NO ONE Science Student Aid (=8100) |Social Work (=8100)
Phyzical and Occ.
Continuing Education Grad Libraries Management NO ONE Medicing Music Mursing Therapy NO ONE Science Student Aid (>8100) |Social Work (5100}
Physical and Occ.
Dentistry Grad Libraries Management NO ONE Medicing Music Nursing Therap NO ONE Science Student Aid (=§100) |Social Work (=5100)
Physical and Occ.
Education Grad Libraries Management NO ONE Medicing Mugic Nursing Therapy NO ONE Science Student Aid (=5100) |Social Work (=5100)
Physical and Occ.
Engineering Grad Libraries Management NO ONE Medicine Music Nursing Therapy NO ONE Science Student Aid (=5100) [Social Work (=5§100)
Phyzical and Occ.
Graduate Studies Libraries Management NO ONE Medicing Music Nursing Therapy NO ONE Science Student Aid (=8100) |Social Work (=8100)
Phyzical and Occ.
Law Grad Libraries Management NO ONE Medicing Music Mursing Therapy NO ONE Science Student Aid (>8100) |Social Work (5100}
Physical and Occ.
Management Grad Libraries Management NO ONE Medicing Music Nursing Therap NO ONE Science Student Aid (=§100) |Social Work (=5100)
Physical and Occ.
Medicine Grad Libraries Management NO ONE Medicing Mugic Nursing Therapy NO ONE Science Student Aid (=5100) |Social Work (=5100)
Physical and Occ.
Music Grad Libraries Management NO ONE Medicine Music Nursing Therapy NO ONE Science Student Aid (=5100) [Social Work (=5§100)
Phyzical and Occ.
Nursing Libraries Management NO ONE Medicing Music Nursing Therapy NO ONE Science Student Aid (>8100) |Social Work (>5100)
Phyzical and Occ.
Physical and Occ. Therapy Libraries Management NO ONE Medicing Music Mursing Therapy NO ONE Science Student Aid (>8100) |Social Work (5100}
Physical and Occ.
Religious Studies Grad Libraries Management NO ONE Medicing Music MNursing Therapy NO OMNE Science Student Aid (>5100) | Social Work (=5100)
Physical and Occ.
Science Grad Libraries Management NO ONE Medicing Mugic Nursing Therapy NO ONE Science Student Aid (=5100) |Social Work (=5100)
Physical and Occ.
Social Work Libraries Management NO ONE Medicine Music Nursing Therapy NO ONE Science Student Aid (=§100) [Social Work (=5§100)
Management and Medicine and Annual
Annual Fund - Friends | Annual Fund - Friends | Annual Fund - Friends (Fund - Friends Fund  [Annual Fund - Friend= | Annual Fund - Friends| Annual Fund - Friends | Annual Fund - Friends | Annual Fund - Friendz | Annual Fund - Friend=|Annual Fund - Friends
Friends Fund Manager Fund Manager Fund Manager Manager Fund Manager Fund Manager Fund Manager Fund Manager Fund Manager Fund Manager Fund Manager
Management and
Annual Fund - Annual Fund - Annual Fund - Medicine and Annual |Annual Fund - Annual Fund - Annual Fund - Annual Fund - Annual Fund - Annual Fund - Annual Fund -
Associates Fund Associates Fund Asszociates Fund Fund - Associates Associates Fund Associates Fund Associates Fund Associates Fund Asszociates Fund Associates Fund Associates Fund
Associates Manager Wanager Manager Fund Manager Manager Manager Manager Wanager Manager IManager Manager
Librarie= and Annual |Management and Annual Fund - Medicing and Annual [Annual Fund - Annual Fund - Annual Fund - Annual Fund - Annual Fund - Annual Fund - Annual Fund -
Fund - Parents Fund |Annual Fund - Parents Fund Fund - Parents Fund  |Parents Fund Parents Fund Parents Fund Parents Fund Parents Fund Parents Fund Parents Fund
Parents Manager Parents Fund Manager IManager Manager Manager Manager Wanager Manager IManager Manager
Management
Honouree/Next of Kin |Honouree/Next of Kin |Honouree/Next of Kin [Honouree/Mext of Kin (Honouree/Next of Kin (Henouree/Next of Kin |Honouree/Next of Kin |Henouree/Next of Kin |Honouree/Next of Kin |Honouree/Mext of Kin |Honouree/Mext of Kin

In Honour/ln Memory

and Tax Receipt

Faculty and Staff

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt
Medicine and Faculty

and Staff Fund
Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt

Faculty and Staff
Fund Manager

and Tax Receipt |

Faculty and Staff
Fund Manager

First Time Donor (AMF)

Libraries and Donor
Relations

Management and
Donor Relations

Donor Relations

Medicine and Donor
Relations.

Music and Donor
Relations

Nursing and Dener
Relations

Physical and Occ.
Therapy and Donor
Relations

Donor Relations

Science and Donor
Relations.

Student Aid (=5100)
and Donor Relations

Social Work (>3100)
and Donor Relations

Leadership Donor

Libraries and

Leadership Program

Leadership Program

Medicine and

Leadership Program

Leadership Program

Leadership Program

Leadership Program

Leadership Program

Leadership Program

Leadership Program

Leadership Program

Leadership Program

Ayesha Mayan
McGill University
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| X: SEGMENTED
ACKNOWLEDGEMENTS

® First time donors

® Loyal donors (or almost loyal donors...)

® First time leadership donors

® Donors who have made a significant upgrade
® Newly reactivated donors

® Milestone donors (10, 15, 20, 25 years of giving)

Ayesha Mayan e :
McGill University = McGill



FTD STEWARDSHIP

Comes with a
handwritten note from
a current student
°Includes a J’'aime
McGill magnet

JO
McGill

R

aoc.mcgill.ca v

Get McGill updates directly to your inbox
Irearested In geing 1he S0t nesw's from MCGIIT Flease
make sure We hawa yaur oument ernall sadress an e
Drop us a line & ria.alumnl@mogiLoa o Sign up oday.

JO
MeGill

Chechk us out at megill.ca/annualgiving

F‘Z.ﬂwi, ?aw fa@ ?am
.ﬁﬁﬂw&ﬂ‘dw - ?{Jw s
hetping Sinclony ke
P secdioans Gusts
Atmamual

Hirer Blaw. JOE

1430 Peel Streat
Montred, Guebec HIA 3T3
514-398-4434 | 1-BO0-B6T-B17R

@ MCGlll ‘ mﬁgi"n‘dAan Relations Thank YOU

Ayesha Mayan :ﬂ‘j :
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FTD STEWARDSHIP

" o =

Thank youl

your ﬁr=r armud gift to MoGil, you've joi

s, ard b bark an pro l]l-_'l:t.' ard careers that canc range the
weorld for lhl-' betier,

Hear from our students...

~Thiank you for mikdng your Irst
o v 3t o=t mae mine
AEILENE | belleve That mgather
we Can meke MoEl the best
place 1050y in Canads fand
EI'ET‘ITEIIDFLE!'

Hi!'liﬂ—lmlﬂ-!

*Mare rEry (=ahooks mea
a1 | Spam 3 it less on
bk |ass samester |t

Victor Bescerra

Cip. Managamen:
aricaingy 1

“There's a saying that you
learn about gratitude Iy
giving and you learn abouil
humility by receiving. | &
incredibly humbled by
faith that donors have in m

*Racahing a MaGlll scholarship
dafniely helpad t raduce my

srress load soothat | could kacus

ITare an my siudes.”
Siobhan Doherty, BA'14

Tharks © rew languege
|Eh SOMWaEMR, |B parie mie
francats que quand |'al come-
TENICe man dplime.”

Lisa Moore
Cert. Prafidency Frendh)'1]

*Welcomes them to
McGill’s
philanthropic
community
*Focuses on the
impact of giving on
students

*Puts faces on the
‘institution’
*Essentially? We
want them to have
a warm and fuzzy
reaction to giving

Ayesha Mayan
McGill University

¥ McGill



FTD STEWARDSHIP

Seedss:

of Change
Simple Act,
Big Impact.

0 & e
Connect yourself!

The Seeds of Change program
fundraises for student-focused,
grassroots initiatives so they can
get the much-needed cash flow
to accomplishtheir goals.

Check us out at
seedsofchange.mcgill.ca.

Have Questions?
We Have Answers.

514-398-5707 | 1-800-547-5175
seedsofchange@mocgill.ca

@ McGill

Ayesha Mg
McGill Uni

Parents
Association

Wefsill International
Parents Council

Alumnnilive3B5 megill.caf
parents

The Parents Aszociation
portal isyour resource on all
e Gill matters, helping you
accessthe many services our
University offers.

Check us out at aoc.megill.caf
network/parents-association.

Have Questions ?
We Have Answers.

Alumni
Online
Community

G0:x-@

The Alumni Online Community
(AQC) is your online hub to
help find old friends, build new
relationships and keep up
with what's going on at McGill.

Check us out at aoc.megill.ca.

Have Questions?
We Have Answers.

& McGill e

eInclusion of bookmark,
depending on
segmentation:
*Recent Grads
*Parents
*Everyone else

¥ McGill



VI IMPACT VS. RELATIONSHIP
STEWARDSHIP

® Relationship stewardship

O Strengthens donor rapport
O Includes philanthropic recognition

O Not always related to giving, but rather interest

® Impact stewardship
O Provides transparency and accountability
O Demonstrates the effect of the gift

O Always related to giving and the transformational
elements of philanthropy at all levels

Ayesha Mayan R :
McGill University Y, McGill



VIl IMPACT VS. RELATIONSHIP
STEWARDSHIP

Relationship Stewardship Impact Stewardship

® Thank you cards ® Thank you calls discussing

® Event invitations philanthropic spending or the
® Honour Rolls story of giving

® Faculty newsletters or updates ® Meetings with beneficiaries
® Alumni magazine or articles of ® Infographics with stats

interest ® Beneficiary stories or profiles
on website, magazines, etc

® Pictures of first tulips on
campus in Spring OR ® Financial and qualitative
Valentines messages to alum reports
couples

Ayesha Mayan ’g‘ M(: Glll

McGill University



You did it! You made it — the Green Wall is herel
Thank you o avarpons whio donated totha studant-run Class Action 2073
Iml.ggn 5 Shades of Green. Tha Groan Wall is alrasdy bard ot work,

3 - o i - tha air 2t McLannizn Library and you should coma by and
.- -‘ : chack it outl Hare's how YOU mada it happen:
I ‘.- . F'ﬁrl'.ﬂfjlruf;:ﬂtﬂﬂf]_g‘nt
=T 75 this office off the grosmd.

Withont it, we wouldn't
exist. ®

BENEFITS

$68 million 22 new 65 new ke i

donated by McGill alumni advising centres internship programs Internship Officer
to the Alma Matar Fund in cragted, thanks to your created since 2005, benefiting MancDoraldl Cangps
the past tan years. AMF gifts. hundreds of studants.

_ 5:§18,000 | [
B 345 20008 | Raeies

INTERSDR GREENWALLS
HELPTO SAWE ENERGY
DAIRING THE SLIMMER,
CUT ELECTRRCITY UPTD
20 .H.IIJI:GI.MTE

The Alma Mater Fund
“}&ur 'Tmpﬂcf by the 'metbem

10,000

McGill students have
benefitad from your

Alma Matar Fund gifts. INDOOR PLANTS INCREASE PRO-

DUCTIMVITY AND PERFOIRMANCE:

(CLASSROOM ATTENDANCE

AMONG STUDENTS IS MOTABLY
"nI'ISI'I'IJIE'lI'I-IDLlSETHE LIBRARY ANMUALLY, MIGHER FOR LECTURES GIVEN IN

It fulfilling for me because 1 was forfunate to receive e (L ASSROOMS WITH PLANTS

we're helping these patients. a meritbased scholarship
It gives a heightened social anal financial aid, which
awareness to the students gave me the oppartunity to
and they exjoy it, and the come to McGill. I absolutely

1,000s patients benefis and enjay t. $'| 2 million love it 10 far!™ DAY SABY, COLDS, SORE
Ir's commpletely rewarding. ® : ; “THROATS AND DRY COUGHS
of Maontrealers have in Scholarships and Kather ine Casfuman ; -
banefited from community Dr. Bruce Dobby Stndant Aid have coma from MeGill Faculty of Arts 'I6 SCKNESS RATES
initigtives sponsorad by Dentistry Outreach Program Alma Matear Fund donors like FALLEY AS 0
tha AME you since 2004, HIGH AS 60 a"‘;]

'WHEERE THERE ARE
INDOCOR FLANTS

Seeds:s

of Chaiige

Ayes_ha M_ayan_ ’&‘ MCGIH

McGill University



IMPACTS «

How you're helping to change lives on campus and beyond

From the ice siaks of Moozresl oo the farmlands of Africa and the concest halls of Loodon, thousands of McGill smdeats
end communities arvund the world beneSit exch year from your gifis to the Alma Mater Fuad

Your geserous AMF donations support schalarships, internships and programs that help thess fubare Jsaders, healers,
researchers end imnovaters buibd & better tomorrow:

Eere's & small sample of the Alma Mater Fand’s impaces since Campaign McGill was lsunched ia 2007:

=
=T S
[ - =

McGill alamni supported an interaship
Eor Mefonie Tétreowlt-Friend's picoser
work with Engineering ressarchess an
compesite materials — viesl ingredienes in
everyiiing from batharbs o spacecsfs.

Wih suppon from the Alma Maces Fund,
Medicel student Lowis-Charles Moreay
conducts practical research to improve
the health of valnerable populations in
developing countriss.

Music mejor Kevin Drennon has been
ithe beneficiary of & geoerous meard o
funé ife-changing intermships with
major prehestras, conductors and
musici=ms in Mootoes] and Mew York City.

Alyesi-funded myvards ensbled Religions
Studies student Anna Sameelson, MA'L2,
to wisit Tibetas pefugee communities o
Indi= and conduct imporant reszarch
oo Boddhise texes and practices.

(Chinirisn-sciensist Olkimi Perers, BSc'10,
bas led a research program, supporied by
philaxthropy, o explore how maltimedia
toals cam help camper patients take 8
mare active role in thedr treatment.

Diozations helped star hockey player
Eric L'Italien, BA'07, BCL/LLE"10, and
felow members of the McGill Redmen
o kil Bealsbny minds in healthy bodies.

Alma Mater Z-'unc'.‘.'-\'n\l.-:L.'rIZI

Ayesha Mayan

McGill University

U Ever wondered how your domatioes to the Alma Mater Fund
y hamis? We heve, sowe tn“_:d.

Meet Hiromi ,-;,;.

A Day in the Life of
a McGill Student

7

530 pm

Fiirour] Bagind her srentng
Al a1 e RACCHI] S
Flrzssilion offics, whses she
cairvasies MGl sumnl o

s B ud -
= mhife water Kiosl, & mackine a...nmn-:n-n-gmqu.
thar, &8 & meen e of 1w Cliis e e preshscr Bt inleg
Avtlos 3011 Commie, e bl
Falpn ki persimry b3 pubetiase.
il it
:—.::;'m s i doted T

niverethy St

e tite Fun.i.u—mtpm:_
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Your gifts in action

Thank you for supporting the MeGill Alma Mater Fund this year. Here are just a few examples of how your annual gifts
hawve a direct and meaningful impact on the University and on tha lives of more than 20,000 MeGill studarts.

SCHOOL OF NURSING

A gift of $100 purchases supplies for the clinical

skills lab in the School of Mursing, which gives studants
hands-on experience bafore heading out irto

the workforoe,

SCHULICH SCHOOL OF MUSIC

A& gift of $250 provides a student in the Schulich
School of Music with emergancy financial support that
makes it possible for them to complets the

academic year

FACULTY OF DENTISTRY

A gift of $500 supports the Faculty of Dentistry
Cutreach Program, in which students and faculty
provide free basic oral health care — examinations,
cleanings, cancer screanings and minor extractions

— to patients who could otherwise not afford treatmeant.

Fhaiz couriam o S non Cus ledds
FACULTY OF ENGINEERING
& gift of $T50 helps Faculy of Enginesring students
hone their skills at national and intemational design
team competitions, including the Formula Hybrid
Imternational Competition.

FACULTY OF SCIENCE

A gift of $1,500 covers the operating costs for one
section of the Freshman Interest Groups (FIGs) mantoring
program in the Faculty of Science, providing 16 students
with the opportunity to interact with professors, guast
speakers and other students, explore topics not nommally
discussad in the classroom satting, and visit research
labs to leam about the groundbreaking work dong at the
Univarsity.

FACULTY OF AGRICULTURAL AND ENVIROMNMEMNTAL SCIENCES
A gift of $2,500 helps the Faculty of Agricultural and
Ervironmental Sciences defray the travel expenses for
intarnships and figld study programs, offering Macdonald
students unique experiences in places such as Africa,
Barbados and Panama.

FACULTY OF MEDICINE

A gift of 85,000 purchases a medical manneguin
for the McGill Medical Simulation Centre, enabling
students in the Faculty of Meadicine to train in an
anvironmearnt that closely duplicates the urgency and
uncertainty of reallife situations without the
life-and-desth consequences,

Fhziz: Cwmni Bgun

cGill



VI1I: DATA-DRIVEN STEWARDSHIP

® Understand your data, what and where you are
storing, tracking, etc

® Measure patterns of success (acquisition, retention,
updgrades, pipeline)

® Identify your gaps and danger zones
® Automate when possible
® Test!

Ayesha Mayan e :
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VI: TAKE THE PRISM APPROACH

® What is the donor (or group of donors) history at my
institution?

® What is/was the donor experience with my
institution?

® What are this donor’s personal interests?

® How can we integrate meaningful messaging about
giving into all communications?

Ayesha Mayan R :
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V: BUILD D |PELINE

.\\\

P\ r'r’ .
Volunteer =

Patient Alumnus
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V: BUILD YOUR PIPELINE

® How do you define prospects at your institution?

® How can/should prospect information influence your
stewardship strategies and activities?

® Decide on standards and minima that make sense for
your institution

® Scale your efforts according to your needs and your
resources

Ayesha Mayan R :
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GOOD STEWARDSHIP IS CULTIVATION!

Recommended Minimum Customized Stewardship Touch Points by VIP Level, Rating and Stage

In addition to Baseline Stewardship

Recommended Min. Customized

Stage Prospect Rating Stewardship Touch Points
S1IM+ 4
$100K-999K 3
Motivation and Cultivation Less Than $100K 2
S1M+ 1
Ask Approaching and Ask In $100K-999K 1
Progress/Closing Less Than $100K 1
S1M+ 4
$100K-999K 3
Stewardship Less Than $100K 2
Permanent Stewardship Not a Prospect 1

Ayesha Mayan @ {
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Recommended Min. Customized

Stage Prospect Rating Stewardship Touch Points
S1M+ 3
S100K-999K 2
Maotivation and Cultivation Less Than S100K 1
S1M+ 1
Ask Approaching $100K-999K 1
and/or Ask In Progress Less Than S100K 1
S1m+ 3
S100K-999K 2
Stewardship Less Than S100K 1
Permant Stewardship Not a Prospect 1

Recommended Min. Customized

Stage Prospect Rating Stewardship Touch Points
S1mM+ 2
S100K-999K 1
Motivation and Cultivation Less Than S100K 1
S1M+ 1
Ask Approaching S100K-999K 1
and/or Ask In Progress Less Than S100K 1
S1M+ 2
$100K-999K 1
Stewardship Less Than S100K 1
Permanent Stewardship Not a Prospect 1

Ayesha Mayan
McGill University
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|V: LEVERAGE YOUR VOLUNTEERS

® Phonathon vs. thank a thon
® Thank you cards

® Call lists

® Event hosting

® Testimonials

® Identify interests - discovery

Ayesha Mayan
McGill University
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[1]: TECHNOLOGY MAKES IT EASIER

® Traditional program— conversion
O Electronic tax receipts and e-thank you
O Honour rolls

® Online programs
O Thank you page on OG form
O Videos!
O Online publications with featured stories
O Giving websites

O Blogs, social media, etc

Ayesha Mayan e :
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® McGill 38 S,

eeds of Change

You created the buzz!

Thank you so much for helping Le b-Shack Team increase awareness
about their project and raise some much needed funds.

We couldn’t have done it without youl

Your support goes a long way in encouraging our tenacious and creative

students

in their philanthropic efforts, and moreaover helps to grow the culture of giving
at McGill. We appreciate your generosity and encourage you to stay tuned to
our website because we have some big news coming soon.

From all of us at Seeds of Change, THANK YOUI

Your email address will not be provided for e-distribution
purposes to outside persons or organizations. Inquiries
relating to alumni relations can be addressed to
info.alumni@megill.ca or (tel) 514-398-5000.

Click here to unsubscribe.
Click here to send the Alumni Association new contact
information.

View the McGill Development and Alumni Relations/MAA
Privacy Statement.

Seeding is
Believing:

Crowdfunding is here! ©

&

9

PROJECTS
successfully

FUNDED

732

gifts made
TO DATE

$158,576

raised since
SITE LAUNCH

Seeding is Believing.

Finding new ways to do good. ¥ McGill 8¢ Seeds of Change

ih b

Thank you so much for your donation of $20.14 to the le B-Shack.

Dear Melissa,

Your gift truly goes a long way. You're helping to support a terrific project,
and encouraging our students to take action in the causes they believe in.

We hope you'll share news of your donation, and inspire others to do the
same. You can learn more about the amazing projects McGill students are
working on by visiting the Seeds of Change crowdfunding website, where
you'll find regular updates on the projects you're supporting, and information
on many new initiatives.

From all of us at Seeds of Change, thank you.

Ayesha Mayan
McGill University
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|I: BE DONOR CENTRIC

® Venture Philanthropists

O Motivated by investments in the future

® Do-Gooders

O Motivated to change the world
® Altruistic Entrepreneurs

O Motivated by a duty to give back
® Challengers

O Motivated by peer pressure

® Professional Philanthropists

O Motivated by political, religious or other causes

Ayesha Mayan e :
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|: CELEBRATING LOYALTY

® Annual giving is about behaviour — positive
reinforcement of that behaviour helps inspire
continued similar behaviours

® Gift amount is important, but consistency is essential

® Loyal donors are our future SG/MG/PG donors— we
must pay attention to help build the pipeline

Ayesha Mayan R :
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SIR WILLIAM MACDONALD GIVING
SOCIETY: GOALS

® What is the SWMGS?

O A consecutive giving society designed to
provide special recognition to long-term
donors and to bring distinction to those
individuals who support the University
through sustained

® Goal of S WMGS?

O To encourage consecutive years of annu:
giving regardless of gift amount or
designation

Sir William Macdonald
Giving Society

® Tagline: Give Every Year. Any Amount.
Anywhere.

Ayesha Mayan R :
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SWMGS - BENEFITS

® Special recognition:
O Special recognition in the Faculty newsletter (honour roll)

O Inclusion in physical donor wall unveiled annually at
Homecoming

O A small gift upon the anniversary of 5, 10, and 25 or more
consecutive years of giving (pins - bronze, silver, gold)

O Exclusive communications from the University on
programs, priorities, issues, and events on campus and
regionally

O Advance notice of special events, activities, and special
announcements of campus news

Ayesha Mayan e :
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SWMGS - INFO TEASER

The Sir William Macdonald

Consecutive Giving Circle

will be launched at the
2008 Homecoming celebrations at

McGill’s Macdonald Campus.
The Giving Circle will recognize donors
who have made Annual Fund gifts for

ﬁVﬂ Or more consecutive yedrs.

Look out for more information coming
soon and please do not forget to make
your Alma Mater Fund gift!

o B wﬂw
Ly
L 2 3
ARy
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SWMGS - BROCHURE

RECQEESEET | O N

Sir William Macdonald Giving Society

Esrablished in 2008, the

is named in honour of Sir William

Macdonald - one of the University's

most generous benefacrors and the
founder of Macdonald College, which
he both built and endowed.

The members of the Sociery carry on
Sir William Macdonald’s tradition of
philanthropy through their loyal

annual pifts to the Universiry.

Sir William Macdonald
Giving Society

McGill University

NAMESAKE
Sir William C. Macdonald

wras
one of Canada’s most succesful entreprencurs
and one of McGill's sarliest bensfacwmrs.
Making his forrune in tobacco, and then
poing on to become ane of the counery's most
pracrous educarional philndropises.

His contributions to McoGill Universicy
helped o ranstorm it from an impoverished
instimution into an incellecnial puw-.-rhnu_sar.
Amaongse his achisvemesnts is the commission-
ing of the Macdanald I"hysi-rs. Eh-rmLury. and
Engineerng buildings in addition w building
and endowing Macdonald Callege,

G

MEMBERSHIP

What does it mean to be a member?

Members of the Sir William Macdonald
Giving Society set an e¥ample far the greater
University community. They are Macdonald
Alumni who have made annual gll:[s to the
University for five ar more years consecutively.
They represent the coll=ctive impact thar
graduates can have on their alma mater,

rr-gnrd]ns of the amount of their gl&.

Pin to commemorate induction ineo the Society

Becopniton in the Faculy of Agriculmnl and

Environmental Sciences BMewslemer

RBecognition on the Sir William Macdonald
Giving Sociery donor wall, displayed ac
Macdonald Campus

Advance notice of special events, activiries,

P'l'rl:l'g CAMNTS [l'Ll'CILLgJ'L []'I.v."i.l' ':I.l'Ll'lLl.]J. FC'['[{‘W:IJ I.v."l.'[v."l'

Sirowitliann Macdanald
Caiviing, mowly
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SWMGS - RENEWED MEMBER
MAILING

Diear cMAME==,

Thark you for making & gift o MeGill his pastyear As Dean of the Faculty of &griculturd and Envirenmental
Sciences, it giees me great pride 1o s2e Mac graduatas supporting their dma matan

Yaur generous donation has rrewedyour merrbership in the Sirwilliam Macdanald Giving Society, aprestigious
group of koyal supporters wha haws made an incredible impact by making annual gifts 1o the University for the
past free or more conseculive years. | believe that S Wiliam Meodonald would be impressed- and proud - that
wau are camying on the radtion of philanthropy that has helped make McGill and the Faoulty of Agriculiural

ard Emvironrmental Sciences so special Sie William Macdonald
Orece again, thank you for your unisaeering support. Gaving Society

Sincerelyyours,

eVl
andna 4 /W;MZ
Chandra A. Madrarmootoo, Ph.O., F Eng.
Jarres MoGill Professor and Dean

fs a mermber of the Sir Wiliam Macdonald Giving
Sodety, your genarous annual gifts are absoluiely
crudd o MoGils students and faoulty. Your support
makes oatling-edge ressanch a possbiity, ceabes
lifie-altering scholarships and fellowships, and sustains
marty other essential programs and services.

One such examiple is our new state-of-the-art food
and nutrition teaching labs, which apen up exciting
new opportunities for the Facully by ensuring that the
Farubly of Agricultural and Environmental Sciences
continues to play a vital robe in meeting the growing
need for highly rained nutritionists, dietitians and
food scientists.

D behalf of the many students and oty who wil
berefit from your support, thank you for your generous

Sir William Maedornald [} : ik
Giving :iu.;',.m-_g.,}.a 5 : and thoughitful contributions.
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THANK YOU

Ayesha Mayan & Ashleigh Manktelow
McGill University
Montreal, Canada
ayesha.mayan@mcgill.ca

ashleigh.manktelow@mcgill.ca
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