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BACKGROUND AND CONTEXT
McGill University

Approximately 39,000 students, of 
which almost 25% are international

11 faculties and 11 schools on 2 
campuses

Long history of fundraising that 
began in the 19th century

In 2013 completed a $1 billion 
comprehensive campaign: 
Campaign McGill

Over 95,000 donors from 115 
countries contributed to Campaign 
McGill

Donor Relations Office
Established in 2004

A hub for Donor Relations activity in a 
decentralized environment

A team of 5 centrally-based and 1 
faculty-based FTE responsible for 
stewardship strategy, 
acknowledgements, correspondence, 
recognition, and top donor 
stewardship.

Stewardship professionals also in 
Advancement Services (Compliance) 
and Communications (stewardship 
writing)
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OUR STEWARDSHIP TEAM
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CYGNUS RESEARCH 2008 STUDY ON
WHY WE LOSE DONORS

• 46% of donors decide to stop giving for reasons that are 

tied to lack of meaningful information or to a feeling that 

their giving is not appreciated

• 93% of respondents said they would definitely or  

probably give again the next time they were asked to a 

charity that provided them with meaningful information 

on their gifts at work
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WHY STEWARD?

Recognize donors for their contributions 
Ensure accountability and transparency
Articulate impact of giving at all levels
Solidify donor interest in the project
Cultivate and builds engagement
Build retention!
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X: CUSTOMIZE FOR THE MASSES

Stewardship is often top down
Challenge is finding a balance of personal and 
meaningful customization for a mass audience
Identify key markets
Piggyback on current mass programs to integrate 
meaningful personal info
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MCGILL’S STEWARDSHIP PROGRAM

Scrapbooks, 
video recognition, 
personal  written 

communication, personal 
phone calls, invitations to 

speak on campus, customized 
gifts, one-on-one meetings, 

feature articles, press releases, events, 
holiday cards, permanent recognition

Acknowledgements, newsletters, student award recipient thank 
you notes, student award certificates, birthday cards, giving 

societies (loyalty, planned giving, annual giving), invitations to 
events (Chancellor’s Dinner, Deans’ Reception, Faculty 

Scholarships Receptions, ad-hoc events).

Baseline 
Stewardship

Customized 
Stewardship
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Acknowledgements Newsletters
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Giving Societies Birthday Cards
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Event Invitations: 
Chancellor’s Dinner, Deans’ Reception, Faculty Scholarship Receptions
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IX: SEGMENTED
ACKNOWLEDGEMENTS
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ACKS ASSESSMENT
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IX: SEGMENTED
ACKNOWLEDGEMENTS

First time donors
Loyal donors (or almost loyal donors…)
First time leadership donors
Donors who have made a significant upgrade
Newly reactivated donors
Milestone donors (10, 15, 20, 25 years of giving)
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FTD STEWARDSHIP

•Comes with a 
handwritten note from 
a current student
•Includes a J’aime
McGill magnet
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FTD STEWARDSHIP
•Welcomes them to 
McGill’s 
philanthropic 
community
•Focuses on the 
impact of giving on 
students
•Puts faces on the 
‘institution’
•Essentially?  We 
want them to have 
a warm and fuzzy 
reaction to giving
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FTD STEWARDSHIP

•Inclusion of bookmark, 
depending on 
segmentation:

•Recent Grads
•Parents
•Everyone else
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VIII: IMPACT VS. RELATIONSHIP
STEWARDSHIP

Relationship stewardship
o Strengthens donor rapport

o Includes philanthropic recognition

o Not always related to giving, but rather interest

Impact stewardship
o Provides transparency and accountability

o Demonstrates the effect of the gift 

o Always related to giving and the transformational 
elements of philanthropy at all levels
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VIII: IMPACT VS. RELATIONSHIP
STEWARDSHIP

Relationship Stewardship 
Thank you cards
Event invitations
Honour Rolls
Faculty newsletters or updates
Alumni magazine or articles of 
interest
Pictures of first tulips on 
campus in Spring OR 
Valentines messages to alum 
couples

Impact Stewardship
Thank you calls discussing 
philanthropic spending or the 
story of giving
Meetings with beneficiaries
Infographics with stats
Beneficiary stories or profiles 
on website, magazines, etc
Financial and qualitative 
reports 
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VII: DATA-DRIVEN STEWARDSHIP

Understand your data, what and where you are 
storing, tracking, etc
Measure patterns of success (acquisition, retention, 
updgrades, pipeline)
Identify your gaps and danger zones
Automate when possible
Test!
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VI: TAKE THE PRISM APPROACH

What makes my institution different or unique?
What is the donor (or group of donors) history at my 
institution?
What is/was the donor experience with my 
institution?
What are this donor’s personal interests?
How can we integrate meaningful messaging about 
giving into all communications?
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Donor

AlumnusPatient

Volunteer

V: BUILD YOUR PIPELINE

Prospect
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V: BUILD YOUR PIPELINE

Donors are prospects too!
How do you define prospects at your institution?
How can/should prospect information influence your 
stewardship strategies and activities?
Decide on standards and minima that make sense for 
your institution
Scale your efforts according to your needs and your 
resources 
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GOOD STEWARDSHIP IS CULTIVATION!
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IV: LEVERAGE YOUR VOLUNTEERS

Phonathon vs. thank a thon
Thank you cards 
Call lists
Event hosting
Testimonials
Identify interests - discovery
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III: TECHNOLOGY MAKES IT EASIER

Traditional program – conversion
o Electronic tax receipts and e-thank you

o Honour rolls

Online programs 
o Thank you page on OG form

o Videos!

o Online publications with featured stories

o Giving websites

o Blogs, social media, etc
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II: BE DONOR CENTRIC
Venture Philanthropists
o Motivated by investments in the future

Do-Gooders
o Motivated to change the world

Altruistic Entrepreneurs
o Motivated by a duty to give back

Challengers
o Motivated by peer pressure

Professional Philanthropists
o Motivated by political, religious or other causes



Ayesha Mayan
McGill University

I: CELEBRATING LOYALTY

Annual giving is about behaviour – positive 
reinforcement of that behaviour helps inspire 
continued similar behaviours

Gift amount is important, but consistency is essential

Loyal donors are our future SG/MG/PG donors – we 
must pay attention to help build the pipeline



Ayesha Mayan
McGill University

SIR WILLIAM MACDONALD GIVING
SOCIETY: GOALS

What is the SWMGS?
o A consecutive giving society designed to 

provide special recognition to long-term 
donors and to bring distinction to those 
individuals who support the University 
through sustained 

Goal of SWMGS?
o To encourage consecutive years of annual 

giving regardless of gift amount or 
designation

Tagline: Give Every Year. Any Amount. 
Anywhere.
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SWMGS - BENEFITS

Special recognition:
o Special recognition in the Faculty newsletter (honour roll)
o Inclusion in physical donor wall unveiled annually at 

Homecoming
o A small gift upon the anniversary of 5, 10, and 25 or more 

consecutive years of giving (pins - bronze, silver, gold)
o Exclusive communications from the University on 

programs, priorities, issues, and events on campus and 
regionally

o Advance notice of special events, activities, and special 
announcements of campus news
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SWMGS – INFO TEASER
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SWMGS - BROCHURE
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SWMGS – RENEWED MEMBER
MAILING
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THANK YOU

Ayesha Mayan & Ashleigh Manktelow
McGill University
Montreal, Canada

ayesha.mayan@mcgill.ca

ashleigh.manktelow@mcgill.ca

mailto:Ayesha.mayan@mcgill.ca
mailto:ashleigh.manktelow@mcgill.ca
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