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OPTING IN: HOW TO INSPIRE 
AND ACTIVATE DONORS 
THROUGH IRRESISTIBLE 
CONNECTIONS

KERRI KILBANE, CFRE, SCMP

DIRECTOR OF DONOR STEWARDSHIP

INOVA HEALTH FOUNDATION

KATIE GREER, CFRE

MANAGER OF DONOR STEWARDSHIP

INOVA HEALTH FOUNDATION
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THE IRRESISTIBLE DIFFERENCE:

IRRESISTIBLE CONNECTIONS ARE PERSONALIZED, 

RELEVANT, ENGAGING AND INFORMATIVE.

(AND NEVER GENERIC, IRRELEVANT, BORING OR 

REPETITIOUS).

2



5/20/2022

3

3



5/20/2022

4

LEARNING OUTCOMES 

HOW TO USE PRACTICAL 
PROGRAMMING IDEAS TO 
ENCOURAGE DONORS AT 

ALL LEVELS TO STAY 
CONNECTED AND BETTER 
INFORMED ABOUT YOUR 

ORGANIZATION’S MISSION.

HOW TO MAXIMIZE SIMPLE 
EVERYDAY COMMUNICATIONS 

TOOLS INCLUDING VIRTUAL 
MEETINGS, E-NEWSLETTERS, 
VIDEO, AND SOCIAL MEDIA TO 

ENGAGE AND DELIGHT DONORS. 

HOW TO USE THE 
LATEST TOOLS AND 
BEST PRACTICES TO 
MEASURE ROI ON 

ENGAGEMENT TACTICS. 
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INOVA HEALTH FOUNDATION
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IRRESISTIBLEWEBINARS
HOW TO CONNECT ON ZOOM AND KEEP ‘EM COMING BACK FOR MORE!
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THE COVID-19 PANDEMIC
 Quickly produced Town Hall the first week of the Pandemic.

 Created sense of calm and assurance that we would be there 
to take care of our community.

 Continued to show real time impact through COVID-19 
research updates.
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2020 WEBINARS

CONTINUED 

 Record-breaking gift-in-kind 

and donations to Emergency 

Preparedness Fund prompted 

community impact webinar.

 As the pandemic continued, 

we curated webinars that 

focused on wellness and 

mental health.

 Tapped into clinicians to 

provide the latest safety 

information and resources. 
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VIRTUAL MIX & MINGLE
 Created a virtual event for our donors to meet each other and 

with our top clinical leaders from key programs

 Had strong turnout and built meaningful relationships with our 
physicians, clinicians and donors

 Fun virtual cocktail demonstration with kits delivered right to 
our attendees’ doors
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ENGAGEMENT 
OPPORTUNITIES 
YEAR ROUND

▪ Elevated events with higher 

production value and caliber of 

local and national guest 

speakers 

▪ Utilized hybrid, Zoom webinar 

and Zoom meeting formats

▪ Involved donors in the events 

as part of the discussion
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IRRESISTIBLE DIGITAL COMMUNICATIONS
DEEPENING ENGAGEMENT, KNOWLEDGE AND EVENT PARTICIPATION THROUGH E-NEWS AND WEBSITE
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A NEW MONTHLY 

E-NEWSLETTER

 Piloted in 2021 to mid-level and major donors with event invitations, 

resources, news articles and philanthropy spotlights

 Tested various articles to determine donor interests and trends

 Consistently strong open and click rates and low unsubscribe rates
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A HOME BASE FOR MID-LEVEL GIVING DONORS

Updated webpage 

now includes:

 Messaging on 

the impact of 

philanthropy

 Links to past 

newsletters and 

impact reports 

 A virtual event 

library all in one 

convenient place 

foundation.inova.org/inovavisionaries
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IRRESISTIBLE IMPACT STORYTELLING
ELEVATING OUR “THANKING” LANGUAGE AND INVITING THE DONOR INTO THE STORY
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DONOR IMPACT 

REPORTING 

 Created a bespoke 2020 report dedicated to our community, our 

patients and our healthcare heroes. 

 Focused on faces of the frontline and impact of COVID-19
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DONOR IMPACT 

REPORTING 

 Featured community notes of gratitude from people of all ages 

 Vibrant fold-out spread on Inova Arts & Healing program 
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DONOR IMPACT 

REPORTING 
 Gathered donor testimonials to 

highlight the different voices and 

stories in our community. 

 Sharing a donor’s “why” helps 

inspire others. 
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IRRESISTIBLE CONNECTIONS WITH EVERYDAY TOOLS
PLACING DONORS FRONT AND CENTER WITH THANKVIEW AND SOCIAL MEDIA
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CREATING 

PERSONALIZED 

STEWARDSHIP 

VIDEOS

 Onboarded a new technology for 

personalized videos: ThankView.

 Connected donors directly to the 

leaders and teams their 

philanthropy impacts.

 Celebrated donor milestones, 

anniversaries and birthdays.
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LEVERAGING SOCIAL MEDIA

 #ThankfulThursdays 

 Recognized transformational gifts and anniversaries

 Utilized donor networks to spread awareness
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CONCLUSIONS

• COMMIT TO BREAKING DOWN ANY SILOS BETWEEN DONORS, COMMUNITY SUPPORTERS, AND 
LEADERS, SO THAT EVERYONE IS AN AMBASSADOR FOR YOUR ORGANIZATION.

• BY USING TOOLS LIKE ZOOM, EMAIL NEWSLETTERS, VIDEO AND SOCIAL MEDIA WE CAN CREATE 
INTIMACY AND “INSIDER” EXPERIENCES FOR OUR DONORS. 

• THESE MULTIFACETED DONOR ENGAGEMENT AND COMMUNICATIONS STRATEGIES ARE SCALABLE, 
MEASURABLE AND CAN APPLY TO ANY NONPROFIT SECTOR.
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QUESTIONS?
CONTACT US:

KERRI.KILBANE@INOVA.ORG | LINKEDIN.COM/IN/KERRIKILBANE

KATHERINE.GREER@INOVA.ORG | LINKEDIN.COM/IN/KATIEGREER1

22


