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Heather Mourer
Associate Director, Donor Relations
hmourer@wayne.edu

Courtney Durham
Senior Annual Giving Officer
courtney.durham@wayne.edu

YOUR 
PRESENTERS
W A Y N E  S T A T E  U N I V E R S I T Y



TEAM 
STRUCTURE

DONOR RELATIONS
associate director, two donor 
relations officers, donor relations
coordinator, writer (part time), 
student assistant (part time)

INDIVIDUAL GIVING OFFICERS
three officers with leadership annual 
giving portfolios covering two schools 
or colleges each

ANNUAL GIVING
director, senior annual giving officer, 
two annual giving officers

REPORTING TO 
SENIOR DIRECTOR, INDIVIDUAL GIVING



WAYNE SOCIETY

OLD MAIN SOCIETY

WAYNE LOYAL

INSPIRE FROM WITHIN

GIVING 
SOCIETIES & 
DONOR 
GROUPS

FIRST TIME GIVERS



The Wayne Society recognizes the 
commitment of Wayne State University's 
leading donors.

Wayne Society donors may be excluded from 
standard AG solicitations. 

DR executes a custom stewardship and 
engagement strategy for Wayne Society 
donors in addition to standard stewardship 
and engagement.

C U M U L A T I V E  G I V I N G  O F  
$ 2 5 0 K  A N D  H I G H E R



The Old Main Society recognizes donors who 
have documented gifts to Wayne State in their 
estate plans.

OMS donors are solicited through standard AG 
strategies. DR collaborates with the Planned 
Giving team on targeted stewardship and 
engagements in addition to standard 
stewardship strategies. P L A N N E D  G I V I N G



Wayne State’s newest giving society that
honors our most loyal supporters. 

Donors become Wayne Loyal after three
consecutive years of giving and are inducted
into the WL Lifetime Circle at 20 years of
consecutive giving. 

3  O R  M O R E  Y E A R S  O F  
C O N S E C U T I V E  G I V I N G



Employee campaign and donor group that 
recognizes all faculty and staff members who 
make a gift or pledge during the fiscal year. 

Our participation generally hovers between 18 
and 22% of eligible employees. 

F A C U L T Y  &  S T A F F  G I V I N G



FIRST TIME 
GIVERS

FTG postcard within first month of gift
Thank you call from student six to eight
weeks after first gift
Letter co-signed by DR and AG 11 months
after first gift

DR sends FTGs three stewardship pieces
during the 11 months following their first gift
to prime donors for renewal appeal.

AG sends FTGs anniversary ThankView and
renewal appeal one year after first gift.



SPECIAL PROJECTS

AMBASSADORS
Recruit IFW donors to be 
champions of Giving Day

IMPACT + APPEAL
Time targeted impact 
piece to donors with AG's 
calendar-year-end appeal 
schedule

IMPACT + APPEAL
Time targeted impact 
pieces to donors with AG's 
spring appeal schedule

IMPACT + APPEAL
Pre-Giving Day ThankView



GIVING DAY
IMPACT+APPEAL

THANKVIEW SENT ONE MONTH BEFORE
GIVING DAY APPEAL IN 2021
SELECT POPULATIONS: 1ST TIME DONORS IN
2020, FACULTY/STAFF, DEI FUND DONORS,
REPEAT GIVING DAY DONORS



GIVING DAY 
AMBASSADORS

INVITE INSPIRE FROM WITHIN
AMBASSADORS TO PROMOTE GIVING DAY
FACULTY/STAFF TAKE THE TOP SPOTS ON
THE LEADERBOARD 



SENT ONE WEEK BEFORE CYE APPEAL
IMPACT OF PHILANTHROPIC GIVING ON 
FUNDS HIGHLIGHTED IN CYE APPEAL
20% INCREASE IN CYE GIVING OVER FY21

CYE IMPACT 
+ APPEAL
C O L L E G E  O F  N U R S I N G



SENT ONE WEEK BEFORE SPRING APPEAL
IMPACT OF PHILANTHROPIC GIVING ON 
EACH DEPARTMENT IN CFPCA

SPRING IMPACT 
+ APPEAL
C O L L E G E  O F  F I N E ,  P E R F O R M I N G  
A N D  C O M M U N I C A T I O N  A R T S



DR/AG COMMUNICATIONS CALENDAR



METRICS
H O W  W E  M E A S U R E  
O U R  C O L L A B O R A T I O N S

RETENTION RATES
Overall Donor Retention Rate
IFW Retention Rate
WL Retention Rate

ROI
Appeal performance post-impact piece
30-, 60-, 90- day giving following stewardship 
pieces and/or engagements

CONVERSION RATES
FTG to WL
IFW to WL
WL to OMS
WL to WS



QUESTIONS

Heather Mourer
Associate Director, Donor Relations
hmourer@wayne.edu

Courtney Durham
Senior Annual Giving Officer
courtney.durham@wayne.edu


