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Ex-officio Director Role 
 
On an annual basis, the ADRP Board President may appoint up to two ex-officio directors to 
1-year, non-voting terms.  These appointments are subject to the board’s ratification at its 
fall meeting.  
 
Ex-officio directors are selected based upon the projects the volunteers are leading, their 
complexity, visibility and the need to have a holistic view of the organization’s strategic 
direction and planning in order to successfully implement a project. 
 
Ex-officio directors attend board meetings as their schedules allow and contribute to board 
discussions. They are subject to non-disclosure and confidentiality agreements. Ex-
officio terms do not otherwise limit an individual’s non-ex-officio service on the Board.  
 
 
 
 


