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INTRODUCTION 

Our Story: Rutgers 

 

Phase 1: Planning & Strategy 

 

Phase 2: Create & Sell Your Product 

 

Phase 3: Thumbs Up! Now GO 

 

Phase 4: So How Did it Turn Out? 

How-To-Guide to Creating Impact Reports 

for a Targeted Donor Group 
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PLANNING & STRATEGY 

Identify the Target  

Audience 

  

Set Your Goals 

 

Review Industry Models 

 

Think about Timing and Frequency 

 

WHO IS THE TARGET GROUP? 
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PLANNING & STRATEGY 

Reality Check #1:  

Identify and Assess 

Your Resources 

 

 

Reality Check #2:  

Get Green Light 
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CREATE & SELL YOUR PRODUCT 

Collect & Analyze Data to 

Create Report Themes 

 

Decide Who Gets Which 

Report(s) 

 

Choose the Stories for 

Each Report 

 

Reality Check #3: Check 

Alignment with Priorities 

 

Get Buy-In from Your 

Institutional Partners 
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THUMBS UP! NOW GO 

Design a Template 

 

Produce the Reports 

 

Approvals 

 

Branding and Packaging 

 

Reality Check #4:  

Manage Politics 

CAMPAIGN 

PIECE 

SNAPSHOT 

PHOTOS 

SHORT 60 

SECOND 

STORIES 
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THUMBS UP! NOW GO 

Design a Template 

 

Produce the Reports 

 

Approvals 

 

Branding and Packaging 

 

Reality Check #4:  

Manage Politics 

BRAND IT! 

The private funding that 1766 members have 

given to Rutgers is crucial—your own support of 

the Dr. John Donor Memorial Scholarship is 

a prime example. You and your fellow society 

members sustain and advance teaching, 

research, and university life on all three 

campuses and across all disciplines. The 

enclosed reports offer a glimpse of the impact 

you and your peers have made at Rutgers. 
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OUR FINISHED PRODUCT 
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SO HOW DID IT TURN OUT? 

Assessing Your Goals 

 

Should You Survey Your Donors? 

 

Unanticipated Benefits 

 

Wrap-Up 
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SO HOW DID IT TURN OUT? 

YES 
76% 

NO 
22% 

OTHER 
2% 

Did you enjoy the report? 

YES 
78% 

NO 
20% 

OTHER 
2% 

Are you interested in this kind of 
information about Rutgers? 
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SO HOW DID IT TURN OUT? 

YES 
75% 

NO 
23% 

OTHER 
2% 

Has this report inspired you 
to feel proud of your 

contribution to Rutgers? 

ALL 
51% 

MORE 
THAN HALF 

31% 

LESS THAN 
HALF 
9% 

NONE 
7% 

OTHER 
2% 

How many of the stories did 
you read? 
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SO HOW DID IT TURN OUT? 

Assessing Your Goals 

 

Should You Survey Your Donors? 

 

Unanticipated Benefits 

 

Wrap-Up 



THANK YOU! 


